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DAVID RIDENOUR

213 HICKORY HEIGHTS DRIVE
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TEL.412-220-0348 CODE 3C1K4
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SEE SCHEDULE
25. ACCOUNTING AND APPROPRIATION DATA 26. TOTAL AWARD AMOUNT
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Section SF 1449 - CONTINUATION SHEET
CLAUSES INCORPORATED BY REFERENCE
52.219-6 Notice Of Total Small Business Set-Aside JUN 2003
ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0001 1 Lump Sum $152,559.00 $152,559.00
PM ENHANCEMENTS CONTRACT
FFP
P.O.C.: ANDREA BIAS-STREAT @ 410-962-6091
BUYER: GLORIA FROST @ 410-962-3534
VENDOR REP.:DAVID RIDENOUR @ 412-220-0348
FURNISH ALL LABOR, MATERIAL AND EQUIPMENT NECESSARY TO
PROVIDE THE ANALYZATION OF EXISTING SKILLS OF PROJECT
MANAGERS THROUGHOUT THE BALTIMORE DISTRICT AS WELL AS
DEVELOPING A STANDARDIZED, WIDELY ACCEPTED
COMMERCIALLY, SET OF SKILLS SPECIFICALLY TAILORED FOR
PROJECT MANAGERS TO BE USED FOR TRAINING EXISTING PROJECT
MANAGERS AS WELL AS FOR HIRING PROJECT MANAGERS
THROUGHOUT THE ORGANIZATION PER THE ENCLOSED SCOPE OF
SERVICES:
ATTACHMENTS:
1. SCOPE OF SERVICES
PURCHASE REQUEST NUMBER: W81W3G-3190-4999
NET AMT $152,559.00
ACRN AA Funded Amount $152,559.00
FOB: Destination
INSPECTION AND ACCEPTANCE TERMS
Supplies/services will be inspected/accepted at:
CLIN INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY

0001

N/A N/A N/A Government
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DELIVERY INFORMATION
CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS UIC
0001 POP 15-DEC-2003 TO N/A PPM DIV E1H0000
17-MAY-2004 ANDREA BIAS-STREAT

PO BOX 1715

BALTIMORE MD 21203-1715
410-962-6091

FOB: Destination

ACCOUNTING AND APPROPRIATION DATA

AA: 96 NA X 4902.0000 E1 X 08 2420 96181 2510 RF5080 NA J3JBCL
AMOUNT: $152,559.00

CLAUSES INCORPORATED BY REFERENCE

52.209-6

52.212-4
52.222-3
52.222-21
52.222-26
52.222-35

52.222-36
52.222-37

52.225-13
52.233-3
52.237-3
52.242-15
52.243-5
52.247-34
52.253-1
252.219-7011
252.225-7001
252.225-7002
252.225-7016
252.243-7001
252.246-7000

Protecting the Government's Interest When Subcontracting  JUL 1995
With Contractors Debarred, Suspended, or Proposed for

Debarment

Contract Terms and Conditions--Commercial Items FEB 2002

Convict Labor AUG 1996
Prohibition Of Segregated Facilities FEB 1999

Equal Opportunity APR 2002

Equal Opportunity For Special Disabled Veterans, Veterans DEC 2001
of the Vietnam Era and Other Eligible Veterans

Affirmative Action For Workers With Disabilities JUN 1998
Employment Reports On Special Disabled Veterans, Veterans DEC 2001
Of The Vietnam Era and Other Eligible Veterans

Restrictions on Certain Foreign Purchases JUL 2000
Protest After Award AUG 1996
Continuity Of Services JAN 1991
Stop-Work Order AUG 1989
Changes and Changed Conditions APR 1984
F.O.B. Destination NOV 1991
Computer Generated Forms JAN 1991
Notification to Delay Performance JUN 1998
Buy American Act And Balance Of Payments Program MAR 1998
Qualifying Country Sources As Subcontractors DEC 1991
Restriction On Acquisition Of Ball and Roller Bearings DEC 2000
Pricing Of Contract Modifications DEC 1991
Material Inspection And Receiving Report DEC 1991

CLAUSES INCORPORATED BY FULL TEXT
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52211-11 LIQUIDATED DAMAGES--SUPPLIES, SERVICES, OR RESEARCH AND DEVELOPMENT
(SEP 2000)

(a) If the Contractor fails to deliver the supplies or perform the services within the time specified in this contract, the
Contractor shall, in place of actual damages, pay to the Government liquidated damages of $1,000 per calendar day
of delay.

(b) If the Government terminates this contract in whole or in part under the Default--Fixed-Price Supply and
Service clause, the Contractor is liable for liquidated damages accruing until the Government reasonably obtains
delivery or performance of similar supplies or services. These liquidated damages are in addition to excess costs of
repurchase under the Termination clause.

(c) The Contractor will not be charged with liquidated damages when the delay in delivery or performance is
beyond the control and without the fault or negligence of the Contractor as defined in the Default--Fixed-Price
Supply and Service clause in this contract.

(End of clause)

52.212-5 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES OR
EXECUTIVE ORDERS--COMMERCIAL ITEMS (APR 2001) (DEVIATION)

(a) Comptroller General Examination of Record. The Contractor agrees to comply with the provisions of this
paragraph (a) if this contract was awarded using other than sealed bid, is in excess of the simplified acquisition
threshold, and does not contain the clause at 52.215-5, Audit and Records-Negotiation.

(1) The Comptroller General of the United States, or an authorized representative of the Comptroller General, shall
have access to the right to examine any of the Contractor’s directly pertinent records involving transactions related
to this contract.

(2) The Contractor shall make available at its offices at all reasonable times, the records, materials, and other
evidence for examination, audit, or reproduction, until 3 years after final payment under this contract or for any
shorter period specified in FAR Subpart 4.7, Contractor Records Retention, of the other clauses of this contract. If
this contract is completely or partially terminated, the records relating to the work terminated shall be made
available for 3 years after any resulting final termination settlement. Records relating to appeals under the disputes
clause or to litigation or the settlement of claims arising under or relating to this contract shall be made available
until such appeals, litigation, or claims are finally resolved.

(3) As used in this clause, records include books, documents, accounting procedures and practices, and other data,
regardless of form. This does not require the Contractor to create or maintain any record that the contractor does
not maintain in the ordinary course of business or pursuant to a provision of law.

(b) The Contractor is not required to include any FAR clause, other than those listed below (and as may be required
by an addenda to this paragraph to establish the reasonableness of prices under Part 15), in a subcontract for
commercial items or commercial components —

(1) 52.222-26, Equal Opportunity (E.O. 11246);

(2) 52.222-35, Affirmative Action for Disabled Veterans and Veterans of the Vietnam Era (38 U.S.C. 4212);

(3) 52.222-36, Affirmative Action for Workers with Disabilities (29 U.S.C. 793); and
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(4) 52.247-64, Preference for Privately-Owned U.S.- Flag Commercial Vessels (46 U.S.C. 1241)(flow down not
required for subcontracts awarded beginning May 1, 1996).

(5) 52.222-41, the Service Contract Act as Amended (41 U.S.C. 351, et seq.) Subcontracts for certain commercial
services may be exempt from coverage if they meet the criteria in FAR 22.1103-4(c) or (d) (see DoD class deviation
number 2000-00006).

(End of clause)

52.232-33  PAYMENT BY ELECTRONIC FUNDS TRANSFER—CENTRAL CONTRACTOR
REGISTRATION (MAY 1999)

(a) Method of payment. (1) All payments by the Government under this contract shall be made by electronic funds
transfer (EFT), except as provided in paragraph (a)(2) of this clause. As used in this clause, the term “EFT” refers to
the funds transfer and may also include the payment information transfer.

(2) In the event the Government is unable to release one or more payments by EFT, the Contractor agrees to either--
(1) Accept payment by check or some other mutually agreeable method of payment; or

(i1) Request the Government to extend the payment due date until such time as the Government can make payment
by EFT (but see paragraph (d) of this clause).

(b) Contractor's EFT information. The Government shall make payment to the Contractor using the EFT
information contained in the Central Contractor Registration (CCR) database. In the event that the EFT information
changes, the Contractor shall be responsible for providing the updated information to the CCR database.

(c) Mechanisms for EFT payment. The Government may make payment by EFT through either the Automated
Clearing House (ACH) network, subject to the rules of the National Automated Clearing House Association, or the
Fedwire Transfer System. The rules governing Federal payments through the ACH are contained in 31 CFR part
210.

(d) Suspension of payment. If the Contractor's EFT information in the CCR database is incorrect, then the
Government need not make payment to the Contractor under this contract until correct EFT information is entered
into the CCR database; and any invoice or contract financing request shall be deemed not to be a proper invoice for
the purpose of prompt payment under this contract. The prompt payment terms of the contract regarding notice of
an improper invoice and delays in accrual of interest penalties apply.

(e) Contractor EFT arrangements. If the Contractor has identified multiple payment receiving points (i.e., more than
one remittance address and/or EFT information set) in the CCR database, and the Contractor has not notified the
Government of the payment receiving point applicable to this contract, the Government shall make payment to the
first payment receiving point (EFT information set or remittance address as applicable) listed in the CCR database.

(f) Liability for uncompleted or erroneous transfers. (1) If an uncompleted or erroneous transfer occurs because the
Government used the Contractor's EFT information incorrectly, the Government remains responsible for--

(1) Making a correct payment;
(i1) Paying any prompt payment penalty due; and

(iii) Recovering any erroneously directed funds.
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(2) If an uncompleted or erroneous transfer occurs because the Contractor's EFT information was incorrect, or was
revised within 30 days of Government release of the EFT payment transaction instruction to the Federal Reserve
System, and--

(1) If the funds are no longer under the control of the payment office, the Government is deemed to have made
payment and the Contractor is responsible for recovery of any erroneously directed funds; or

(i1) If the funds remain under the control of the payment office, the Government shall not make payment, and the
provisions of paragraph (d) of this clause shall apply.

(g) EFT and prompt payment. A payment shall be deemed to have been made in a timely manner in accordance with
the prompt payment terms of this contract if, in the EFT payment transaction instruction released to the Federal
Reserve System, the date specified for settlement of the payment is on or before the prompt payment due date,
provided the specified payment date is a valid date under the rules of the Federal Reserve System.

(h) EFT and assignment of claims. If the Contractor assigns the proceeds of this contract as provided for in the
assignment of claims terms of this contract, the Contractor shall require as a condition of any such assignment, that
the assignee shall register in the CCR database and shall be paid by EFT in accordance with the terms of this clause.
In all respects, the requirements of this clause shall apply to the assignee as if it were the Contractor. EFT
information that shows the ultimate recipient of the transfer to be other than the Contractor, in the absence of a
proper assignment of claims acceptable to the Government, is incorrect EFT information within the meaning of
paragraph (d) of this clause.

(1) Liability for change of EFT information by financial agent. The Government is not liable for errors resulting
from changes to EFT information made by the Contractor's financial agent.

(j) Payment information. The payment or disbursing office shall forward to the Contractor available payment
information that is suitable for transmission as of the date of release of the EFT instruction to the Federal Reserve
System. The Government may request the Contractor to designate a desired format and method(s) for delivery of
payment information from a list of formats and methods the payment office is capable of executing. However, the
Government does not guarantee that any particular format or method of delivery is available at any particular
payment office and retains the latitude to use the format and delivery method most convenient to the Government. If
the Government makes payment by check in accordance with paragraph (a) of this clause, the Government shall
mail the payment information to the remittance address contained in the CCR database.

(End of Clause)

52.239-1 PRIVACY OR SECURITY SAFEGUARDS (AUG 1996)

(a) The Contractor shall not publish or disclose in any manner, without the Contracting Officer's written consent, the
details of any safeguards either designed or developed by the Contractor under this contract or otherwise provided
by the Government.-

(b) To the extent required to carry out a program of inspection to safeguard against threats and hazards to the
security, integrity, and confidentiality of Government data, the Contractor shall afford the Government access to the
Contractor's facilities, installations, technical capabilities, operations, documentation, records, and databases.-

(¢) If new or unanticipated threats or hazards are discovered by either the Government or the Contractor, or if
existing safeguards have ceased to function, the discoverer shall immediately bring the situation to the attention of

the other party.

(End of clause)
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52.246-1 CONTRACTOR INSPECTION REQUIREMENTS (APR 1984)

The Contractor is responsible for performing or having performed all inspections and tests necessary to substantiate
that the supplies or services furnished under this contract conform to contract requirements, including any
applicable technical requirements for specified manufacturers' parts. This clause takes precedence over any
Government inspection and testing required in the contract's specifications, except for specialized inspections or
tests specified to be performed solely by the Government.

(End of clause)

52.246-4  INSPECTION OF SERVICES--FIXED-PRICE (AUG 1996)

(a) Definitions. "Services," as used in this clause, includes services performed, workmanship, and material furnished
or utilized in the performance of services.

(b) The Contractor shall provide and maintain an inspection system acceptable to the Government covering the
services under this contract. Complete records of all inspection work performed by the Contractor shall be
maintained and made available to the Government during contract performance and for as long afterwards as the
contract requires.

(c) The Government has the right to inspect and test all services called for by the contract, to the extent practicable
at all times and places during the term of the contract. The Government shall perform inspections and tests in a
manner that will not unduly delay the work.

(d) If the Government performs inspections or tests on the premises of the Contractor or a subcontractor, the
Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all reasonable
facilities and assistance for the safe and convenient performance of these duties.

(e) If any of the services do not conform with contract requirements, the Government may require the Contractor to
perform the services again in conformity with contract requirements, at no increase in contract amount. When the
defects in services cannot be corrected by reperformance, the Government may (1) require the Contractor to take
necessary action to ensure that future performance conforms to contract requirements and (2) reduce the contract
price to reflect the reduced value of the services performed.

(f) If the Contractor fails to promptly perform the services again or to take the necessary action to ensure future
performance in conformity with contract requirements, the Government may (1) by contract or otherwise, perform
the services and charge to the Contractor any cost incurred by the Government that is directly related to the
performance of such service or (2) terminate the contract for default.

(End of clause)

52.249-4 TERMINATION FOR CONVENIENCE OF THE GOVERNMENT (SERVICES) (SHORT FORM)
(APR 1984)

The Contracting Officer, by written notice, may terminate this contract, in whole or in part, when it is in the
Government's interest. If this contract is terminated, the Government shall be liable only for payment under the

payment provisions of this contract for services rendered before the effective date of termination.

(End of clause)
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52.252-2  CLAUSES INCORPORATED BY REFERENCE (FEB 1998)
This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in
full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may

be accessed electronically at this/these address(es):

http://farsite.hill.af. mil

(End of clause)

252.204-7000 DISCLOSURE OF INFORMATION (DEC 1991)

(a) The Contractor shall not release to anyone outside the Contractor's organization any unclassified information,
regardless of medium (e.g., film, tape, document), pertaining to any part of this contract or any program related to
this contract, unless--

(1) The Contracting Officer has given prior written approval; or

(2) The information is otherwise in the public domain before the date of release.

(b) Requests for approval shall identify the specific information to be released, the medium to be used, and the
purpose for the release. The Contractor shall submit its request to the Contracting Officer at least 45 days before the

proposed date for release.

(c) The Contractor agrees to include a similar requirement in each subcontract under this contract. Subcontractors
shall submit requests for authorization to release through the prime contractor to the Contracting Officer.

(End of clause)

252.204-7003 CONTROL OF GOVERNMENT PERSONNEL WORK PRODUCT (APR 1992)
The Contractor's procedures for protecting against unauthorized disclosure of information shall not require
Department of Defense employees or members of the Armed Forces to relinquish control of their work products,

whether classified or not, to the contractor.

(End of clause)

252.204-7004 REQUIRED CENTRAL CONTRACTOR REGISTRATION (NOV 2001)
(a) Definitions.
As used in this clause--

(1) Central Contractor Registration (CCR) database means the primary DoD repository for contractor information
required for the conduct of business with DoD.

(2) Data Universal Numbering System (DUNS) number means the 9-digit number assigned by Dun and Bradstreet
Information Services to identify unique business entities.
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(3) Data Universal Numbering System +4 (DUNS+4) number means the DUNS number assigned by Dun and
Bradstreet plus a 4-digit suffix that may be assigned by a parent (controlling) business concern. This 4-digit suffix
may be assigned at the discretion of the parent business concern for such purposes as identifying subunits or
affiliates of the parent business concern.

(4) Registered in the CCR database means that all mandatory information, including the DUNS number or the
DUNS+4 number, if applicable, and the corresponding Commercial and Government Entity (CAGE) code, is in the
CCR database; the DUNS number and the CAGE code have been validated; and all edits have been successfully
completed.

(b)(1) By submission of an offer, the offeror acknowledges the requirement that a prospective awardee must be
registered in the CCR database prior to award, during performance, and through final payment of any contract
resulting from this solicitation, except for awards to foreign vendors for work to be performed outside the United
States.

(2) The offeror shall provide its DUNS or, if applicable, its DUNS+4 number with its offer, which will be used by
the Contracting Officer to verify that the offeror is registered in the CCR database.

(3) Lack of registration in the CCR database will make an offeror ineligible for award.

(4) DoD has established a goal of registering an applicant in the CCR database within 48 hours after receipt of a
complete and accurate application via the Internet. However, registration of an applicant submitting an application
through a method other than the Internet may take up to 30 days. Therefore, offerors that are not registered should
consider applying for registration immediately upon receipt of this solicitation.

(c) The Contractor is responsible for the accuracy and completeness of the data within the CCR, and for any liability
resulting from the Government's reliance on inaccurate or incomplete data. To remain registered in the CCR
database after the initial registration, the Contractor is required to confirm on an annual basis that its information in
the CCR database is accurate and complete.

(d) Offerors and contractors may obtain information on registration and annual confirmation requirements by calling
1-888-227-2423, or via the Internet at http://www.ccr.gov.

(End of clause)

252.212-7001 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTES OR
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS (APR 2001)
(DEVIATION)

(a) In addition to the clauses listed in paragraph (b) of the Contract Terms and Conditions Required to Implement
Statutes or Executive Orders--Commercial Items (DEVIATION) clause of this contract, the Contractor shall include
the terms of the following clause, if applicable, in subcontracts for commercial items or commercial components,
awarded at any tier under this contract:

252.225-7014 Preference for Domestic Specialty Metals, Alternate I (MAR 1998)
(10 U.S.C. 2533a).

252.247-7023 Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631)

252.247-7024 Notification of Transportation of Supplies by Sea (MAR 2000) (10
U.S.C. 2631)

(End of clause)
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SCOPE OF SERVICES

SCOPE OF SERVICES
PROJECT MANAGEMENT ENHANCEMENTS

1. Description of Project

The work consists of analyzing existing skills of Project Managers throughout the Baltimore
District as well as developing a standardized, widely accepted commercially, set of skills
specifically tailored for Project Managers to be used for training existing Project Managers as
well as for hiring Project Managers throughout the organization.

2. Selection Criteria

Contract award will be based on the following: demonstrated experience in providing similar
type of product, experience with interpreting Army products (support forms, regulations, etc.),
cost, and ability to perform the work within the contract performance period of five months.

3. Scope of Work

The Contractor shall:

'] Validate government-furnished list of PM skills and knowledge using a variety of tools and
techniques (surveys, data collection, interviews, etc.).

"1 Revise and update, if necessary, government furnished list of PM skills and knowledge based
on applicable industry standards. Skills should be grouped based on minimum standards,
journeyman standards, and superior standards. Minimum standards may be used for hiring
purposes as well as developing in-house project managers currently in non-management
positions.

"1 Develop a list of PM tasks, highlighting essential tasks, to support an approved list of PM
skills and knowledge that aid project managers and supervisors in tailoring/structuring
Individual Development Plans. The likelihood of additional sub-categorized essential tasks
will increase due to the expanse and diversity of project managers in the Baltimore District.
Contractor shall capture and incorporate those mission essential tasks as well. Each task
shall be associated with a defined standard in order to assess individual proficiency. Tasks
should be group based on minimum, journeyman, and superior level. Minimum tasks may be
used for developing in-house project managers currently in non-management positions,
performance appraisals, promotions, etc.

'] Identify specific conditions/methods in which to develop a demonstrated proficiency for each
task (i.e. in-house, contractor-provided, and catalog training products, etc.)

"1 Develop a database for PM Service Center and/or Corps of Engineers designee to manage
and report skill attainment by person, by task, etc.

'] Develop a PM Development Model closing the loop on all the above items (i.e. tasks,
conditions, and standards) providing a methodology/tool supporting an Army organization
embracing continuous improvement, learning, and maturity.
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The Contractor shall document all sources of information (i.e. sources to support standards,
training, conditions, business trends, etc.). The Contractor shall work closely with the Baltimore
District’s PM Service Center to ensure the products meet the needs of the organization.

4. Submittals

The Contractor shall meet at least monthly with the Chief, PM Service Center (or his designee)
to resolve any problems, ensure products are on track, as well as to view and discuss progress.
Two submittals shall be required; pre-final and final submission of products. Pre-final products
shall be reviewed by the PM Service Center and comments provided to the Contractor within
three weeks of submission. Final products, having addressed all comments made by the PM
Service Center, shall be submitted using an appropriate Microsoft Office product (i.e. Word,
Excel, PowerPoint, etc.) to the PM Service Center.

5. Government Furnished Materials and Information

The government will furnish the following:

"1 List of PM skills and knowledge

"1 Work space for one individual, access to conference/briefing room, computer with access to
the internet, telephone, and general office supplies.

SELECTION CRITERIA

SELECTION CRITERIA & RATING

PROJECT: PROJECT MANAGEMENT ENHANCEMENTS
Tailoring Project Management Skills

Date proposal received:

Date of rating:

CONTRACTOR:

1. Experience in providing a similar type of product. Excellent Very Good Good Poor

Comments:
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2. Experience with interpreting Army products. Excellent Very Good Good Poor
Comments:

3. Cost of proposal. Over At Under
Comments:

4. Ability to perform work within 5 months. Excellent Very Good Good Poor
5. OVERALL Excellent Very Good Good Poor
QUESTIONS AND ANSWERS

Subject: Responses to RFIs to DACW31-03-T-0088, PM Enhancements

1) How many project managers are in the Baltimore District? The Baltimore District has approximately 130
project managers.

2) What percentage of the work is expected to be done on site at the District vs.. off site? Approximately 30%
of the work is expected to be done on-site at the Baltimore District office.

3) Is there an incumbent contractor, or is this a new project? This is a new project.

4) In regard to the subject solicitation, please tell me how many Project Managers/positions in the Baltimore
District would be analyzed in the course of this contract? See answer to question no. 1. An analysis of each PM
is probably not necessary to assess the needs of the organization. Based on methods used (surveys, interviews,
grades, area of expertise, etc.), a good assessment can be made.

5) Where are these PM’s/positions located within the District? 85% of the PMs are located in Baltimore, 10 S.
Howard Street, Baltimore, MD.

Andrea B. Bias-Streat, PMBP

Corps of Engineers, Baltimore District
Programs & Project Mgmt Division
410-962-6091 (office)

410-385-5511 (fax)

E-mail: andrea.b.bias-streat@nab02.usace.army.mil
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